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Our Vision is
of fair, thriving,
sustainable
communities
that instil hope,
embrace
diversity, promote
safety, and in
which all people
feel a sense of
belonging.
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What we do
Kyabra is a community-based organisation committed to
strengthening individual, family and community life.
Established in 1976 as Sunnybank Family Support, Kyabra continues
to provide support and training to thousands of individuals, families
and community groups in the southside of Brisbane.
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Diversity
Strengthening Excellence
and
Our
in
Sustainability Community
Practice
Seek and develop
a diverse range
of opportunities
to pursue and
achieve our
goals and
priorities.

Deliver services
that enable the
development
of strengths and
capabilities.

Strive for
excellence in
practice and
systems in
everything
we do.

Who uses our services?
Individuals and families accessing services at Kyabra are often on very low incomes and
experience social inequality for reasons such as disability, ethnicity, mental health issues and
homelessness.

Our activities and services include:
• Supports for NDIS participants
• Community Finance
• Mental Health Supports
• Foster and Kinship Care
• Support for women and children who have experienced domestic and family violence
• Housing and Homelessness Support
• Early Years and Parenting Support
• Lighthouse Resources - Training and Bookshop
• Community Computer Services

Social Business
Through its social business, Kyabra endeavours to achieve its broader vision for a fair
society by incorporating positive social outcomes in all activities.
Whether through supporting professional development in the sector through Lighthouse
Resources, supporting traineeships or looking for different opportunities for community
members to contribute, we strive to fulfil our vision for a fairer and more inclusive society.
An example of this is the building of a number of properties in the community that provide
accommodation for people with a disability. This has provided opportunities for people to
move out of the family home and into their own home in the community. The properties
combine universal design concepts with consensus design processes. These properties are
registered as specialist disability accommodation, with the NDIS and provide secure
accommodation for the tenants who choose to live in them.
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Kyabra
President’s
Statement
Lori Rubenstein

First it was the drought, then the fires and floods and on top of that Covid-19.
Queensland, like all of Australia, has certainly had more than its fair share of
disasters to contend with over the last twelve months. While these situations
affect everyone, they are particularly unsettling for children and devastating for
disadvantaged families and others who find themselves unexpectedly facing an
uncertain financial future.
While children are not the face of Covid-19, they risk being amongst its biggest
victims. Clearly, the crisis is having a profound effect on the wellbeing of
children and their families. For example, many children have experienced:
• prolonged disconnection from family and social networks;
• interrupted schooling that may impact on learning and development of
essential life skills, that support a healthy transition to adulthood;
• restricted access to physical exercise and usual leisure activities;
• bereavement and the constant worry that their family members may get
sick and die;
• frequent media updates, panicked behaviour, anxious conversations; and
increased exposure to family and domestic violence;
• restricted access to mental health services at the very time they are
needed most; and
• material deprivation stemming from the severe shocks on family income
of an economy in free fall.
This is a universal crisis, and, for some children, the impact will be
lifelong.
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Even though so many people talk about “getting back to normal,” there is a
growing acknowledgment in Australia that there really is no going back. Instead,
we will need to put all of our collective resources, skills and capacities to work
crafting a new normal; one that allows all of our children, young people and
families to thrive. We have an unprecedented opportunity to re-think how our
child and family service system could be reformed and re-structured to help build
the skills and capacities families need to break the cycle of disadvantage.
The lessons learned during this pandemic about collective innovation and action
can help us better support communities that are good for children.
Kyabra has always shown immense resilience in responding to change
creatively, working hand-in-hand with families to ensure that we continue to
meet their needs without compromising quality. When the pandemic hit, the
Kyabra management team, along with staff across all of our programs and
services, quickly developed new ways of working that protected both families
and staff.
We still face a great deal of uncertainty about the immediate and longer-term
future. I have utmost confidence that Kyabra will continue to employ adaptive
leadership and agility in response to the changing environment.
So, we face a new year, confident, courageous and optimistic.

Diversity
and
Sustainability
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Kyabra
CEO’s
Statement
David O’Toole

This year, Kyabra has continued to provide a range of services and responses
that have supported individuals, families and children in both Brisbane and
the Sunshine Coast. These services have been across Domestic and Family
Violence, Housing and Homelessness, Foster and Kinship Care, Family
Support, Parenting, Financial Conversations, Staff and Community training,
Child Care and Disability. Our NDIS Services have continued to grow in both
Support Coordination and Support Worker Services. Our service responses
have been underpinned by strong finance and administrative support.
In addition, these services are supported by a range of governance and
practice systems that ensures Kyabra continues to achieve our Vision for a
fair and safe community whilst striving for excellence in practice across all
areas. This was demonstrated in meeting all audit and licencing requirements
throughout the year. These included audits carried out by external parties in
relation to Kyabra’s compliance with the Human Services Quality Framework;
the NDIS Quality and Safeguards Commission; Licensing in relation to our
Foster and Kinship Care work; and the annual audit of financial practices.
We purchased a building in Nambour as a new base for our operations
on the Sunshine Coast and we are in the process of refurbishment. In the
area of Homelessness prevention, we continue to work with our partner
Neighbourhood Centres all across the Sunshine Coast. Our Mobile Domestic
and Family Violence response and Shelter continue to be an essential resource
in the region.
Kyabra Early Years Place was successful in its application for Child Care
Subsidy. This ensures that we can continue to provide an innovative model of
child care for local families. We have continued to provide training opportunities
within this service and across the organisation to both students and trainees.
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Perhaps the most significant achievement of the year was Kyabra’s capacity to
continue service delivery throughout the Covid-19 restrictions. We managed to
achieve this thanks to the willingness of staff to adapt to working from home
and the IT support to do so. The willingness to deliver services in different ways
was one that was also present across service sectors and our service partners.
We appreciate the work done by all Peak Bodies and the flexibility and support
of all of our funding bodies at both local government, state government and
commonwealth government levels.
If we were to take lessons from this time, it would include the benefit of
improved income support for children and families, the resilience of community
members and a willingness to work together in the collective interest.
Hopefully, this may be the foundation for improved investment in children and
families and greater collaboration to achieve outcomes at both community and
service levels.

Strengthening
Our Community
page seven

Challenging
Times call for
Flexibility and
Pivoting
(Not Pirouetting!)

page eight

If we thought past years were challenging, 2020 has proved us all wrong.
There was an invitation this year to stand up to the challenge and embrace our
flexibility. Mid-March found us ‘Pivoting’, the new word on the street, service delivery
of playgroups to maintain connection with families and continue to offer Early Years’
resources and support to our local community.
Traditionally Kyabra runs three to four playgroups weekly throughout the year.
These are face-to-face group opportunities. We facilitate two playgroups each week
at the Richlands Community Centre site and two playgroups at the Kyabra Street
Site, Runcorn. At the end of March and the introduction of lockdown, we had to
step into quick thinking and planning; ‘how were we going to continue offering a
version of Playgroup that was not onsite and in person?’
We considered several ideas; the one that attracted the most interest and support
was the development of an Early Years’ KIT. The idea was to gather activities that
a parent could offer to their children at home, and activities that were not resource
heavy. The intention of the KIT was to create activities to support the development
of social and emotional, creative, cognitive, language, fine and gross motor skills in
young children with the addition of fun and connection with adults; all the elements
of the activities of our playgroups. We also realised that it was going to be important
to offer support and information to parents; resources around the emerging crisis,
Covid-19; Mental Health information; latest Queensland Health Updates; links to
other services and supports in the community.
The Early Years’ staff embraced the task and each week, gathered activities
and links to additional information and resources for children and parents. Each
activity in the KIT has the addition of early years’ developmental information and
suggestions for extension.
The Early Years’ staff were able to gather the resources and provide all of the early
year’s developmental information. The next step was to format the resources.
Kyabra Admin support stepped in and each week spent time formatting and making
appealing activity sheets. The Admin support team also collated an extensive
mailing list with addresses forwarded from Case Managers and Intake Team added
to the list of playgroup, childcare and additional community members’ addresses.
Admin then brainstormed ways of sending the KITS out each week, a large amount
of data, without crashing the email system. Many teams and workers have been
involved in the success of this resource.
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We realised that there could be families who did not have printers or access to the
limited amount of craft resources required. The team made contact with families to
ascertain the additional level of support required for access and completion of the
activities.
Currently we email KITS to over 60 households, printing collating and posting out
additional ten KITS. Six of the KITS are hand delivered.
The KITS are supporting families connected to our Child Care Centre, Foster Carers,
Housing clients, past and current Parenting Group participants, play group parents,
Family Day Care providers, and community members who have found us through
financial support.
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Kyabra
Day Trips
Friendship and Community Connection are some of the most common goals
outlined in the NDIS plans for Kyabra Participants. The reality is that many
people with a disability are lonely and may not have the same social and work
opportunities as their peers of similar ages to make and
develop friendships. Part of the role of a Support Worker at
Kyabra is to assist participants to encourage ways to assist
friendships to develop and flourish. Participants can learn
skills such as how to connect, being a good host, being a
good neighbour and how to engage with their peers in a
respectful and socially appropriate manner. Still it remains
that many people with a disability struggle to establish and
maintain friendships. Covid-19 has definitely impacted
on the additional social isolation for Kyabra participants
especially as some people are additionally compromised
due to personal or family health considerations.
For this reason, Kyabra Support Worker Services decided
to implement some day outings after restrictions were
lifted. The first day trip was advertised and the response
was so overwhelming that we decided to run it again
two weeks later. The day trips involve two staff and four
participants and our inaugural trip was to Tamborine Mountain. This trip
involved a visit to the glow worm caves, the Gallery Walk and lunch at the
Botanical gardens. The feedback from both trips was extremely positive in
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regards to all the activities and the general feedback was that the best part was the
wonderful company. Support Workers also worked toward the goals of community
participation, purchasing tickets and other items, building confidence and taking
photographs.
The Support Worker Services team then got together and planned another day
trip. This time to Southbank, the museum and science centre. We had slightly
less response and it was decided to invite a person who had been on the previous
day trip as she lives alone and we felt this would be a benefit to her as she had let
us know how much she enjoyed the previous outing. On the day, the participants
also attended the Anzac Legacy Gallery and the Art Gallery. The Support Workers
reported that everyone got along really well and had a wonderful day. They were all
very involved, talkative and engaged.
The plan is to run the day trips every six weeks, usually running the same trip twice
and repeating the activities for a different group of participants. The team try to
identity participants of a similar age and who may have an interest in the activity
proposed. Participants are charged on a 1:2 basis via their NDIS plan with additional
costs being their responsibility.
The team also hope to run some weekends away which had been very popular prior
to Covid-19; we hope we are able to reinstate these as soon as it is considered safe
to proceed.
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Building hope
by focusing on
strengths and
a vision of how
things could be.
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Financial
Resilience

388
Financial

One intervention by Kyabra will stop a vulnerable family
spiralling into poverty. This year we provided 388 financial
resilience interventions such as a financial conversation,
bill support, an ER voucher, information or referral, or a
NILS loan (274 clients).

resilience
interventions
274 Clients

Homelessness and
Housing Support
A five month Kyabra supported
accommodation placement will lead to secure
long term tenancies. This year 359 clients
were provided with 11,730 nights of supported
accommodation and are no longer homeless or
at risk of homelessness.

11,730 nights of supported
accommodation provided

518
attended

courses or
child care
sessions

359
Provided with

supported
accommodation

Parent and
Children
Support
Kyabra provides groups and sessions to help families
with parenting. 255 parents or caregivers attended
one of 19 parenting courses, 263 Children and 255
Parents attended a child care session or a playgroup.
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186

Foster and
Kinship
Care
Kyabra is working with Foster Carers, Kinship Carers
and birth families to support vulnerable children. Kyabra
has recruited 186 foster and kinship carers and has
supported these carers to provide 23,122 safe days of
care for 132 children at risk of harm.

foster and kinship
carers that have been
supported to provide
23,122 safe days of
care for 132 children

Disability
Support
Kyabra provides a range of flexible, individualised services
aimed at assisting people with disabilities, and their carers,
to work towards identified goals through the National
Disability Insurance Scheme - NDIS. This year we have
provided Support Coordination and Direct
Support Services to 303 Participants.

188
Participants received direct
support from our Support
Worker Services

184
Participants received Supports
Coordination services
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Outcomes
Star at
Kyabra
Kyabra is using Outcomes Star
to assist our case workers to
support positive change for
our clients.
Kyabra uses either the Homelessness Star or the Tenancy Star to support a client’s journey of
change towards greater self-reliance.
At the beginning of our intervention, clients are asked to rate what stage they at. Towards the
end of the intervention, another rating is undertaken. The difference between these two
ratings, provides us with a measurement of change.
The following diagrams indicate the domains where our service promotes the greatest
change.
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Tenancy Star
Of all Homestay clients who commenced a service after 1 July 2019, who had 2 Tenancy Star
readings by 30 June 2020 (N=12):
The domain which has had the most positive change is Money & Rent with an average
change of 1.2
The next 3 highest are:
Health & Well-Being (1.1),
Housing (1) and
Looking after your home (.8)

Homelessness Star
Of all Supported Accommodation clients who commenced a service after 1
July 2019, who had 2 Homelessness Star readings by 30 June 2020 (N=9):
The domain which has had the most positive change is Managing tenancy and
accommodation with an average change of 2.3
The next 3 highest, are
Managing money and personal administration (1.6)
Emotional and mental health (.8)
Social Networks and relationships (.6)
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Kyabra’s
Reconciliation
Action Plan
(RAP)
page twenty

The past year has seen our RAP Working
Group continue to work towards the
objectives of an extended Innovate Plan.
Earlier in the year a decision was made to
incorporate our Sunshine Coast office in
the Kyabra RAP Working Group and we
welcomed our Sunshine Coast colleagues to
our monthly RAP meetings. A RAP sub-group
has also been formed to explore pathways for
Aboriginal and Torres Strait Islander people to
gain qualifications in administration, finance,
maintenance and IT across the Runcorn and
Sunshine Coast sites.
Despite the challenges of Covid-19 this year, the group has continued to celebrate
and acknowledge dates of cultural significance albeit at times in a modified form.
Murri Kids in the Park, our collaboration with Gundoo Mirra Kindergarten, and
ATSICHS Health which usually culminates in a wonderful day for pre-school
children and families, was adapted for Covid and some 30 sample bags of
information and activities for children were delivered to kindergartens and day care
centres in the area.
It is hoped NAIDOC Week will be celebrated once again at the Murri School later
in the year. A recent meeting to discuss this event has led to an invitation for a
Kyabra staff member to attend a monthly intra-agency meeting at the school. It
is hoped this collaboration will be fruitful in supporting Aboriginal and Torres Strait
Islander education and increasing employment pathways.
Late last year, Queensland State Archives approached the RAP Working Group to
partner with them for a Reconciliation Week event. This partnership culminated
in a very successful interview with community elder Aunty Elsja Dewis discussing
this year’s theme “In this Together” acknowledging the 20th Anniversary of the
walk for reconciliation. The interview was streamed via the Kyabra Facebook
page and reached a very wide audience. Planning is underway for further events
of this nature with the group seeing this format as a particularly effective tool for
advancing Aboriginal and Torres Strait Islander initiatives and reconciliation.
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My Victory...
a Client’s Story
I come from an Asian background and was born as a Muslim. I grew up
surrounded by my family and friends. I was taught to be hardworking,
independent and I had a strong belief in myself.
I started my life in Australia as a married woman. In Islam, love is commitment
through marriage. Unfortunately, when I agreed to marry my Australian
husband, without realising I also signed an invisible contract with him to be his
property. The words “I am yours” had a different meaning to him; he owned
me as an object.
I have been abused emotionally, psychologically, and physically by my
husband since we married. For nine months he isolated me both from my
family and my social life. He was very jealous and possessive, and I was
constantly having to report my whereabouts. It felt like living in a sealed box.
He degraded my abilities and was constantly controlling my heart and mind.
He forced me to watch serial killer and violent movies with him and sabotaged
me from improving my skills as a professional. He threatened to cancel my
visa and controlled me financially. I kept asking him, “why are you hurting me?”
When I arrived at the Shelter, I felt lost and I had no idea how my life would
transform. I had lost my confidence, I felt depressed, sad, and I did not know
“who am I?” I was overwhelmed with my visa status as I was not eligible for
government support. I was fearful of my husband locating me and I lived with
so much uncertainty.
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I walked into a Magistrates Court with my Support Worker. I stood in front
of a judge giving reasons why I needed a temporary domestic violence
protection order against my husband. It was the first time in my life that I had
been to a court. I was given protection by Australian law.
Since moving to the Shelter, I have been supported to get my permanent
residency visa, gained a five year protection order, secured Centrelink benefits,
have had driving lessons and gained a safe home. My details have been
suppressed with the Department of Transport for my safety. At times, it felt like
walking in a dark tunnel, but I started seeing the light and I received a lot of
emotional support.
Through the darkness I have seen the lights that are My Victory. What I have
achieved since leaving my husband is unbelievable. It is like a fountain of
blessings after what I have been through. There was a night where I cried
sitting in my room looking back; I completed six professional qualifications
and passed these competencies during the hardest time in my life. Now my
permanent residency has been granted and I had passed the driving test.
The support that I got to achieve all these were beyond belief. My
gratefulness turns to forgive and forget. I purified my heart from grudges and
chose to first forgive, then forget and to continue my amazing life. I have
finally regained my happiness and inner peace.
Through my experience, healing process and the knowledge that I now have
related to domestic violence, I feel encouraged to help others. I have started
writing a book about my experience which will also focus on this issue from an
Islamic perspective.
To all victims of domestic violence, stay strong there is a way out.

Never give up
on your dreams!
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Board of
Directors
Lori Rubenstein
President

For over 25 years, Lori has worked with governments and NGOs in
the United States, Australia and Singapore. During this time she has
conducted social research and evaluation in education, employment,
health (including mental health and Aboriginal and Torres Strait Islander
Health), housing, early intervention, juvenile justice, disabilities and family
policy. She has provided government agencies with policy and strategic
advice on these issues.
She continues to facilitate strategic planning with advocacy and service
agencies and to evaluate the outcomes and impact of policy and
program investments.

Samira Taras
Secretary

Samira is a Community Development Practitioner with a strong passion and
commitment to social justice, community capacity building and social inclusion
of marginalised families and communities.
She is inspired by Kyabra’s integrity, vision and integrated model of practice.
Samira has worked in various roles with a wide range of people and portfolios
since 1994, and she is delighted to contribute her knowledge and experience
in Community Development, Social Work and cross-cultural communication to
the community through Kyabra.

Cathy Didlick
Treasurer

Cathy is Kyabra’s Treasurer and Board Member. Cathy is a practising
accountant with many years of experience. She is also a CPA and a Chartered
Tax Adviser. Her experience enables her to assist the Board to continue to
serve the community and achieve Kyabra’s goals.
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Leighton Smith
Board Member

Leighton is a senior real estate lawyer at one of Australia’s largest law
firms. He manages significant commercial transactions on a day to day
basis and has a considerable advisory and transactional practice. Before
commencing his legal career, Leighton was part of the Kyabra team
working as a Family Support Worker.
He brings with him an understanding of Kyabra’s organisational values
and an appreciation for its community-focussed objectives.

Amanda Hall
Board Member

Amanda has been connected with Kyabra Community Association over
several years as a local community member, workshop participant, past
employee and Board Member. As a practising Social Worker she continues
to be impressed by the innovation and forward thinking that Kyabra offers the
community services field and the sense of belonging that Kyabrians provide
our community. In holding a position on the Executive Board she hopes to use
her insight as a community services practitioner to support her fellow Board
Members, Kyabrians and the pursuit of the Kyabra vision.

Sue Chapman

Board Member
Sue Chapman’s professional background is in Early Childhood Education and
Child Protection. She has a strong interest in exploring Early Childhood Education
and Care initiatives that offer vulnerable communities the additional support and
resources that they need to experience success in education and develop a love
of lifelong learning.
Sue chose to join Kyabra’s Board as her values align closely with the values of the
organisation. She appreciates how Kyabra values clients as an integral part of the
community without judgement of circumstance.
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Kyabra Community Association Inc: Kyabra Street, Runcorn Q 4113. Ph: (07) 3373 9499
Richlands Community Centre: 75 Old Progress Road, Richlands Q 4077
PO Box 1103, Sunnybank Hills, QLD 4109
Sunshine Coast: PO Box 5218, SCMC Nambour Q 4560. Ph: (07) 5441 3837
Email: kyabra@kyabra.org
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